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Redeemer Presbyterian
Church Planting
Movement

Seeking to renew the city socially, spiritually and
culturally.

www.redeemer.com

History

The Redeemer Church Planting

Movement was started by a

group of Presbyterian

Christians in New York who

invited Tim Keller, a lecturer at

Westminster, to recommend a

church planter. Tim himself

was drawn to the work recognising that his own
gifts and experience equipped him for church
planting. He eventually joined the group,
planting a church in New York in 1989, and is
the driving force behind the movement. The
Redeemer church has since that time been pro-
active in pursuing church planting as a way of
reaching the city, having planted thirteen
churches, nine of which are in New York
(around 4,500 attending). Redeemer recognise
that world cities are a priority for spreading the
gospel throughout the world; and as well as
having church plants in New York, there are
other church plants in key cities around the
world (Toronto, Budapest, San Paulo and
London).

The Redeemer Church has established the
Redeemer Church Planting Movement to
promote the work of church planting throughout
the world. It is a well organised, professionally-
run program to encourage church planting,
which they regard as the most effective way to
grow the church by reaching unconverted
people. They have a School of Church Planting
for recognising and training up church planters.
Resources are available on their web site and
in their Church Planting manual. Whilst
Redeemer is a member of the Presbyterian
Church in America and adheres to the
Westminster Confession, it is particularly
affiliated with seventeen other churches in the
NY metropolitan area. All Redeemer and
affiliated churches work hard at connecting with
the city in terms of social justice activities and
programs.

Diaconate work

Redeemer separate the diaconate from the
ministry of mercy. The diaconate is for meeting
member’s needs only, while the ministry of
mercy, to meet the needs of New York’s poor
and disadvantaged, has been set up as a

separate organisational entity. They currently
fund and support thirty six organizations that
serve inner city children & youth, the homeless,
men and women in recovery, the elderly,
people living with HIV & AIDS, the building of
affordable housing and a variety of job training
programs.

Our visit to Redeemer was somewhat
disappointing as we were not able to connect
with the leaders in any significant way, despite
having email contact with them since March
2005. As we arrived towards the end of their
summer holidays, the key leaders including Tim
Keller were on leave. We did however visit
their offices and attend two church services, the
main Redeemer Church (a church of several
thousands) which meets at the Hunter College
Auditorium, and Emmanuel Presbyterian church
(one of the Redeemer church plants) which had
around 180 attending, divided between two
morning services.

A Redeemer Church Plant
www.emmanuelnyc.org

We visited Emmanuel Presbyterian Church, a
former church plant of Redeemer and now an
affiliated church led by Rev Charles Drew. ) As
a church plant this work is growing, and has a
senior pastor and associate pastor who was
responsible for student work and growth
groups. The church is located on Columbia
State University campus, and there is a lot of
potential for outreach to university students.
Meetings are held in the Union Theological
Seminary Chapel, a gothic building, which was
acoustically old world.

The service was advertised by the Redeemer
church office to start at 10:30 am, but two
weeks prior to our attendance the church, which
has been going for some five years, had grown
to such an extent that it was now holding a
service at 9:15 am (around 60 adults attending)
and 11:30 am (around 120).

We arrived late for the first service and stayed
for the second service. It was not well
signposted and apart from a welcome at the
door, there was no contact with us as visitors at
either meeting or in the break between
meetings. They need a copy of Ministry of the
Pew!

The congregation was mostly made up of
young people and university students, many of
whom were of Asian background.



The service was rather liturgical and comprised a
combination of contemporary and traditional
elements. The music was well done but not
overemphasised. The preaching was OK, but
not really an exposition of the passage. It was,
however, a good, clear sermon which sought to
speak to the needs of the church. Even though
the meeting was formal and followed a liturgy,
things were reasonably well explained. The
Lord’s Supper is celebrated every week and was
well explained. It was an open table and people
came forward to receive it.

The church had a strong emphasis on calling the
congregation to prayer. The coming Saturday
was intended to be a day for prayer and the
church had planned to meet for three hours from
10:00 am to 1:00 pm.

There appeared to be a high involvement of
people in the life of the church and in small
groups. They also had a strong focus on children
being part of the covenant community (calling
them covenant children), and babies in arms and
young children were prayed for when they came
with parents to Lord’s Supper.

The wife of the pastor spoke encouragingly and
instructively about her ministry activities during
the summer break (it is a regular feature of the
service - to have a ministry focus spot). It
encouraged people to think about how to spend
their time serving the Lord where they are.

This was obviously a successful church plant
from Redeemer’s point of view, being self-
standing and having a strong ongoing vision for
outreach into the university and community in
which it is situated.

Redeemer Presbyterian Church. Meeting at
Hunter College Auditorium at 5:45.

The senior pastor, Tim Keller, was still on holiday

and normally does all the preaching, apparently
preaching the same sermon
four times on a Sunday at
the following meetings:

9:15 am West Side
Morning worship at 64th
Central Park West

10:30 am East side
Worship at Hunter College
69th St.

5:45 pm East side evening
worship at Hunter College

7:00 pm Westside evening
worship at First Baptist Church 79th St.

We attended the 5:45 pm service, which featured
accomplished jazz musicians. The service was
well led by an assistant pastor, and was an

unusual mix of jazz music and liturgy. The music
was professional and helped set the contemporary
tone for the service, although the songs were
mainly ancient and traditional.

The downstairs section of the auditorium was well
filled, with mainly younger middle to upper-class
professional people, and students. Perhaps 850-
1,000 attended the service.

Again, we were welcomed in the aisle and given
an order of service by an usher, but had no further
contact with anyone from Redeemer. The
handout is very comprehensive and of high
standard comprising some twenty pages,
including melody lines of each song and the
scripture reading. Very few people brought their
Bibles to church. There was an almost
overwhelming amount of information about the
various activities, and announcements were
virtually incomprehensible to a visitor.

The preaching by one the five assistant pastors,
was mediocre and uninspiring. It was a poor
exposition of the passage and somewhat cliché
driven. The church service felt like something you
went to rather than something you belonged to.
Factors such as an emphasis on excellence,
structure and organization contributed to this.

Redeemer works hard at getting people into their
small group program, called vision groups, which
would be essential for building community given
the size of the church community. They work hard
at linking people in their particular vocation
through their Centre for Faith and Work.

Lessons we learned from Redeemer

- The American mega-church model is not all that
relevant to the Australian context, because
Americans are a more church going people, while
Australian culture is much more pagan.

It was obvious that the churches and church plants
of Redeemer have been well staffed with qualified
and trained pastors, something we have lacked for
some time, and are seeking to address through the
MTS program.

Redeemer have documented their church planting
program (Redeemer Church Planting Manual) and
have put a lot of energy into defining the profile of a
church planter. Their e-newsletter is worth
subscribing to.

- We were not personally welcomed or sought out as
visitors. The “ministry of the pew” is essential.

- We need to learn how to read the congregation as
well as the Bible in preparing sermons, so that we
are preaching to the needs of the congregation,
which is more than just expounding the passage.
The Americans seem to know how to do this well.
It was particularly telling that there was a lack of
community in the larger meeting and mega-church
model at Redeemer. The need for community was
being encouraged through small group activities.
This is particularly important for the larger churches
in Vision 100.



WWW.CO-mission.org.uk

History

The Co-mission Initiative in London was started
by Richard Coekin who was a Curate under
Jonathan Fletcher in the Anglican

Church at Wimbledon. He was

given responsibility for the

Dundonald church plant, which

was small and in decline, and by

God'’s grace managed to turn it

around. Richard Coekin has since
continued the church planting

movement planting twelve

congregations over five years with two more
planned for this coming year.

Richard Coekin is good at recruiting people and
seeing opportunities for church planting. He
finds people wherever he can and is not limited
to his denomination. Through his church
connections he has access to significant
financial resources, which he uses
to employ people. The twelve
church plants are scattered over a
wide area from Central London to
the outer suburbs in the south-
west. Many of them are quite
small, with the exception of The
Bible Talks congregation in
Mayfair. In total there are about
850 adults in the network. Each
church plant is staffed by a Pastor/
Bible teacher, who networks
strongly with Richard and the other
leaders in the network. Whilst the
Co-mission Initiative is loosely affiliated with the
Anglican Church, it is in reality an independent
church network, ignoring parish boundaries.

The network is run as a Presbytery, but
churches can opt out and become independent,
although that is not the desire of the leaders.
The churches in the network are financed
centrally, via a ‘Gospel Patrons’ type
organization. Offerings are not taken in any
church, all giving is via a direct debit system.

The network organises training for leaders,
social events and joint meetings. These

The Co-mission initiative network:

congregational ‘councils’ and a
representative 'partnership’

planting and nurturing congregations for
independence;-

co-operating voluntary contributions for
resourcing new projects

The criteria for a viable church are:

Leaders are to have a minimum of four weekly for training.
years ministry experience (note leaders Apprentices are
are not necessarily ordained),

The congregation must be self J
supporting plus ten percent of income ~ MOst go to Oakhill
going to missions .

Viable congregations may leave the
network. The churches that become
independent are expected to provide :
funding back to the Network to support 'unning a preachers
other church plants.

meetings keep the group focussed on the vision
of church planting and raising up leaders. Every
year the leaders of the various churches have a
mini-conference to build the team and set
direction and take stock of what happening.

Recruiting ministry workers

The recruitment training program is done via
the following:

Youth conference from the age 14 and
upwards (week-long like mid-year
conference of Focus

Richard Coekin keeps a very close eye on
and contact with individuals and is able to
achieve good levels of loyalty from folk he
works with

Richard Coekin runs a ministry training
course called Prepared to Serve, for any
leaders / elders in a Growth Group format,
covering Biblical Theology and twelve areas
of doctrine with an emphasis on how these
affect the ministry of the local church (eg
Doctrine of Scripture and how it affects the
church, the Holy Spirit and His impact on
church). This material will be published in
the near future.

The network runs an MTS apprenticeship
scheme which targets people who are in
their late 20s. The
apprentices meet

encouraged to go to
theological college and

Theological College, an
Anglican Evangelical
Theological College.
Pete Woodcock will be

workshop for the

apprentices — will
include leadership, preaching, Biblical
Theology. Leaders and apprentices of
twelve churches get together as a larger
group for social interaction and
encouragement.

Pulse magazine

A quarterly magazine is produced called Pulse
giving news of the church plants and thought
provoking articles on current theological issues
and debates. It is also a good means of
communicating between the church plants.

Revive annual conference

An annual conference which draws together all
members of the networked churches. They go
away for a weekend of vision casting and
training for local members. This is a get
together Jamboree and preach — it is not
intense, about half the people normally attend.



Starting new church plants

Richard has an eye for seeing opportunities and
matching the right people to these new church
plants. He has the vision for seeing new church
planting opportunities and making them
happen.

For every church plant the key is to locate the
leaders including at least one key elder and one
or two families. Richard makes a distinction
between No 1 leaders and No 2 leaders. You
need No. 1 leaders in the network to do the key
work of start up evangelism and church
planting. Richard locates No 1 type people at
camps, via sporting activities (leaders in sport).
The strategy used to determine good locations
for church plants is to situate them where the
tube lines intersect, so that the church plant is
easy to get to. The location also depends on
the availability of families in an area. Church
numbers are counted by adults (not including
children). Hardly any of the church plants have
buildings, as the focus of funding is on
personnel.

Richard Coekin has managed to underwrite the
funding for the church planters through a
network of wealthy supporters in the
congregations, although finances are tight and
at the time of writing Richard was dealing with a
shortfall of over $200,000.

The hard question is whether the growth of the
Co-mission Initiative network is real gospel
growth, and whether there are genuine
conversions talking place. There are some
conversions, albeit a trickle rather than a flood.

Peter Woodcock and Cornerstone Church at
Kingston upon Thames

WWW.CO-mission.org/cor/

Richard has employed Peter

Woodcock to be the evangelist for

the Co-mission Initiative, as well as

to lead a new church plant called
Cornerstone in Kingston on

Thames. This congregation has

grown to about fifty in eighteen months and is
largely populated by students. They were
sharing a Baptist church, but had to move out
and are currently looking for a new venue (eg a
school). Pete sees fifty as a good core group,
and seeks to grow the church by putting time
into one to one ministry.

Cornerstone is connected to Fairfield Church,

which is also a church plant. The Fairfield
congregation meets in the morning and is more of
a family-oriented congregation, whereas
Cornerstone meets in the evening and is more of
a student-oriented congregation. Peter is an elder
at Fairfield, and the Bible-Teacher at Fairfield is an
elder at Cornerstone.

Lessons from the Co-mission Initiative

The Co-Mission Initiative network is much
tighter and there is a greater sense of
ownership and belonging than to the
Vision. We want to try to inculcate a
greater loyalty to the Vision 100 network.

Leaders in the network are more mature
and there is a strong loyalty towards the
key leaders and the network. Our network
of leaders lacks maturity. We need
maturer people leading the church plants.

We need to work harder at communication
throughout the network of churches. The
Vision 100 newsletter is not sufficient
communication.

We need a camp aimed at 13-15 yrs old
and upwards with an evangelistic focus (or
a series of camps for the different age
groups).

We need a mid-year conference type
camp for developing young Christians to
give then a ministry mindset (check
whether this is what the Tasmanian
Leadership Conference is doing).

We need to have more contact with the
ones who have gone away to Bible
College — to foster connection with the
network churches and activities.

We need to locate the people needed for
the church planting platforms we have in
mind and provide funding, families and
vision to those going out to plant.

Count heads especially for church plants
by adults, not including children.



www.gracechurchhackney.
org.uk

History
The Grace Church is a church plant from St
Helens and part of the Redeemer European
network. It started about 17 months ago with
about 40 people from St Helens, and is led by
Andrew Jones, one of the associate pastors at
St Helens, and a former graduate of
Westminster Seminary
where he was taught
by Tim Keller.
Being part of the
Redeemer network
means the leaders of
Grace Church receive
some financial
support, some
mentoring, and attend
Redeemer’s regular
church planting conferences. The purpose of
these church planting conferences is to learn
from one another and make sure everyone in
the network is sharing the same values.

Andrew selected his church planting core group
looking for godly character, giftings and
chemistry (he basically chose those he had
worked most closely and well with.) He
appointed two men who joined him in the work.
Andrew'’s style of leadership is consultative.
Grace Church shares the Shoreditch Parish
church building in London’s east end, a very old
building which has a long history and is in need
of maintenance.

Sunday services

Grace Church runs an evening service from
5:45 pm. The 5:45 time-slot was chosen for
families with young children, and for young
professionals who like to go out together after
the meeting. People are encouraged to gather
from 5:00 pm onwards. Children of young
families are fed before the meeting and catered
for in two age determined children’s programs
during the main meeting. They attend the early
part of the service and then go out.

The service was lightly liturgical, simple, well-
explained, with excellent music. The music
team was led by a part-time (two days per
week) music director paid for by Redeemer.
The service was well-led by one of the elders.
The talk was about thirty five minutes followed
by a short break for coffee and then a fifteen
minute question and answer time.

We were made to feel very welcome, and

invited out after the meeting. There was a
genuine effort to include people without
pressurising them.

There was a freshness and excitement of
belonging to a new church, and many who
came from St Helens were glad to be part of a
smaller group where they could know all people
of the congregation well.

Evangelism

The Grace Church’s strategy regarding
evangelism was relational rather that program
driven. Andrew holds monthly lectures on
current issues in society, for example picking up
on films (such as The Da Vinci Code.) They run
film nights and book reading clubs. Grace
Church is deliberately targeting young
professionals who have moved into the area as
part of the gentrification of this inner city area.

They are making plans to plant another church
in the district in four years.

Lessons from Grace Church Hackney

There was a good mix of formality and
informality in the service. Having a simple
liturgy doesn’t necessarily make the
meeting formal and stodgy. It can actually
pull the service together and prepare the
meeting for the preaching, especially when
it is imaginatively used.

The church planter needs to be able to
gather his own team for the church plant,
and have a free hand in doing this.

The process of welcoming people, ie

Ministry of the Pew, contributes significantly

to the vitality of a church.

The building was very old and a bit run
down, but didn’t detract from the meeting
and may have helped it, as it brought
people together in a special place.

Church plants need a well-resourced music

team who see the music ministry as a

ministry. Music leaders need to be strong in

voice. Music mustn’t dominate but serve.
Grace was populated by young people but

recognised the need for more mature people

to join.



The Crowded
House

Long Term, Low Key, Relational

www.thecrowded house.org

Core Values of The Crowded House

History
The Crowded House is a

Steve Timmis and Tim
Chester. Steve is the initiator church.
and driving force of the

theologian who has written a

number of books. churches.

Steve Timmis was converted at 7. Church without the trappings.
age 10, studied social work 8. Everyone exercising gospel ministry.

1. The priority of the gospel.
house church movement led by 2. Mission through community.
3. Home as the location and ethos of

4. Living as an extended family.
movement, while Tim is the 5. Being an inclusive community.
6. Growing churches by planting

have good leaders in each house church, who
are appointed rather than elected, by the
congregational leaders. Each house church has
a team, which is in effect the core group and is
intentionally missional. To get onto the team
you need to clearly hold to the vision and
mission of Crowded House.

Each congregation
operates independently, but
there is close networking
amongst the leaders who
meet monthly.

The Crowded House
network regards
independent-ism as
ungodly and are looking at
defining how they work
together. (There are
discussions about
becoming a denomination).

and then went to Bible College. 9. Shaping our activities around people's ~ Steve and Tim play an

He attended a Baptist church gifts.

apostolic type role in the

and was exposed to expository 10.Good Bible teaching and learning. network.

ministry for the first time. He
first ministered in a small,
independent church, but it was a bad
experience and he stayed only a year and went
into secular employment. Pete Woodcock did a
mission with this church in which people were
converted, but the church couldn’t cope with
new Christians and their baggage. He
recognised that often churches are not really
communities of love as the Bible teaches they
should be.
Steve then went to Radstock and learnt that
genuine missional congregations do both local
evangelism and overseas missions. (Missions
defines the work of the age.) He also travelled
to Russia and saw healthy church plants at
work, and started looking for an alternative
way — focussing especially on house churches
in which the community would be a genuine
community of love, and in which non-Christians
would be accepted.
His early attempt to start
a house church wasn’t
successful. The core
group wasn't as
committed as he was to
the idea. He learned
many lessons through
this experience about
leadership, and the
problems of trying to be too democratic.

The Crowded House Network

The Crowded House Network is made up of
four congregations of around 30 people. They

Church as Family

The emphasis is on church as family, not a
building. The building robs you of a sense of
family. The fact that notice sheets are needed

in most churches, they say, highlights this fact
and shows relationships are not as close as
they should be. Without a building it's easier to
see that church is people not building. You can’t
be unnoticed in a Crowded House church.

Typical meeting in a household church

People arrive and there is always a shared
meal and fellowship, sometimes with social
activities such a backyard cricket, softball and
other games. There is usually a children’s
program which includes teaching from the
Bible. Sometimes there is a time of singing
(dependent on whether non-Christians are
there or not). There is also a time of prayer
(again it is not an open time of prayer if non-
Christians are around). The Bible teaching is a
mixture of monologue and interaction, and
focuses especially on the implications of the
Word on real life.

The intention is to normalise the time the house
church has together and to raise the bar on
what the individual Christians do outside the
meetings (ie. downsize the church in terms of
public meeting, and upsize the church in terms
of daily life or encouraging people to live
extraordinary lives in ordinary ways in
relationship with each other.) The group is
committed to obeying the word of God.



The meeting might go for a hour and finish with
tea or coffee after which people drift off.

As far as sacraments are concerned the Lord’s
supper is celebrated in the context of a meal, and
adult only baptism is practised, however the mode
is unimportant.

Hangout meetings

The hangout meeting are intended for non-
Christians. They are simply a way of exposing
non-Christian to genuine Christian community, ie
showing them the beauty, joy and sense of
community people can have as Christians. They
are held on a week night and people arrive around
6.00—7.00 p.m. They are simply social events
around food.

Evangelism

Their slogan is ‘big is beautiful, small is stunning’,
and their strategy is ‘long term, low key, relational’
and they want to ‘litter the cities with communities
of light’. They are firmly convinced that buildings
and large numbers are a hindrance to developing

genuine
Summer in the City Christian

A nine day program of training for mission community. They
run by The Crowded House congregationsyant to present
once a year. Includes morning Bible teachhe gospel in the
ing and specific mission training. After  context of

lunch there is training in practical mission believing

skills in teams (of people from the respectiygationships, so

churches). ie_: o their house
Questionnaires in street meetings are
Sports in the park open and

In the evening they run a Jazz café (7:30- welcoming to
11:00). Last year the mission attracted  non-Christians.
about 25 non-Christians along each night. They work hard
There was encouraging gospel conversatims;dationships
and a Powerpoint presentation of images t@ith non-
promote discussion. Christians.

Although
Sheffield is an industrial working class city,
Crowded House have yet to reach working class
people. They are looking to start a new house
church on a working class housing estate. As in
all the church planting situations visited, there are
conversions, however the movement is largely
dependent on Christians coming from traditional
church situations. It was apparent to us that they
are convinced that the house church approach is
the only way to do church.

Leadership training

The leaders of The Crowded House network are
very intentional on training everybody in the
network on the values and priorities of the house
church movement. This is done through a course
currently under development called Welcome to
Gospel Ministry.

The Crowded House Network make use of the

Northern Training apprentice training program
(see below)

One to one mentoring is an important feature of
The Crowded House training. Each leader meets
with a number of younger budding leaders in one
to one relationships. The mentoring includes
reading a wide range of books (The Gospel-
centred Church, and biographies such as The
Radical Wesley) as well as preparing papers,
Bible reading and prayer.

Northern Training Day

This training course replaced the Northern Cornhill
training course and is run by Steve Timmis, Melvin
Tinker and Tim Chester, with the occasional
visiting speaker. Course fees are £300 per year.

Fifty seven students had enrolled for this two year
course, attending one day per week during school
terms. Students come from a variety of church
situations and towns.

The focus of the training day is Biblical theology
and character
formation and ministry
skills especially how to
teach the Bible.

We attended the
Introductory day which
featured talks on Why
Teach the Bible, and
How to Make it Plain.
Steve Timmis did an
introductory talk on the Big Picture.
They run an annual 9:38 conference similar to our
MTS Challenge Conferences (see www.
ninethirtyeight.orq)

Lessons from Sheffield

The importance of presenting the gospel in the
context of believing relationships. People need to
see the gospel in us as well as hear it from us

Allowing non-Christians to share in the life of the
Christian community before they profess faith.

We need to be careful about appointing leaders,
especially in the early stages of planting a church
(Steve and Tim seem to oversee this very carefully.

Buildings and size of churches can get in the way of
genuine Christian community. We need to look at
ways to better form genuine Christian community in
our small groups. This might mean changing them
to include greater social and ministry interaction
whilst keeping them mission-focussed.

The need for trained leaders is self-evident.
To grow a network of churches there is a need to

communicate the gospel vision (big picture stuff)
well and constantly.

‘The church exists for mission as a fire exists by
burning’ — ie mission is at the heart of the church’s
task.



The Bridge Chapel,

Liverpool

Our church exists to glorify God, edify
believers and multiply disciples of Jesus
Christ.

www.bridgechapel.com

History
The Bridge Chapel in Liverpool is a larger
church community of about five hundred in the
morning and three hundred at night which has
been very effective in reaching working class
people in Liverpool. Bill Bygroves, an ex-
Liverpool soccer
player, comes from
a working-class
background and is
the key driving force
behind this church.
The work began
twenty years ago as
a replant of a dying
church from
Belvidere Baptist
Church where Bill was an elder. The church
outgrew its premises quickly and now meets in
a high school which they have purchased and
renovated to suit their many programs. Bill
Bygroves is also currently the chaplain to the
Liverpool Football Club.

The church’s focus and programs

The Bridge Chapel is active in reaching the
community through various programs such as
counselling, youth and children programs,
parenting training, toddlers’ groups, people with
disabilities, computer skills training, job search,
debt management etc. Although some
programs are run by local government
departments, the church controls the centre and
the Christian ethos is clearly evident. We visited
the centre early on Saturday morning and it was
a hive of activity.

Comparing the King’s Centre in Chessington,
London with The Bridge Chapel, both churches
with significant social involvement, it is possible
to keep the gospel focus of the church the main
thing. Both churches have large facilities
operated for the sake of the community but in
Chessington the gospel agenda seems to be
compromised. This has not apparently
happened at Bridge Chapel.

Bill is obviously the key leader and driving force
of the work. He has a high profile as Chaplain
to the Liverpool Soccer Club. He is also a

strong preacher. Being such a dynamic and
charismatic personality, filling his shoes will be
a difficult assignment.

Small groups at the Bridge Chapel

A key development for the Bridge Chapel has
been the small groups network (distinguished
from house churches — ie intentionally
evangelistic, and oriented towards taking up
opportunities for church planting). Elders are
key in small group programs, and small groups
are an important way of raising up leaders.
Each group has a leader, apprentice and carer.
The carers are trained by the Care Coordinator.
The groups follow the same material as the
Sunday Preaching.

Church planting from the Bridge Chapel

The Bridge Chapel have sent groups of people

out to key churches in and around Liverpool to

get them started. They are currently planning a
church plant in one of the most difficult areas in
Liverpool.

Lessons from Bridge Chapel

It is possible to have significant social
action programs and have the gospel
clearly at the centre. This sort of
involvement is something all our churches
ought to take more seriously.

There is a danger in building a church
around a high profile charismatic figure, in
that it makes it hard for others to follow.

It is possible to be so busy that the
relational side of ministry is compromised.

Wirral Church Plant,
Liverpool

History

We stayed across the Mersey River on the
Wirral where Mike Davis has been trying to
plant a church for the past fifteen years or so.
This work reached a peak of about eighty with a
strong children’s work, but has suffered several
setbacks, including not being able to find a
suitable venue. The Leasowe estate is a
working class area with serious social, drug and
alcohol problems. The work began out of
Mike’s concerns for his newly converted family
who lived on the estate and could not find a
spiritual home. The church now meets in
Mike’s home and functions as a house church.



Reaching working class people of Liverpool
Currently the church has around fifteen to twenty
members and meets in Mike Davis’ house. The
meeting is held on Sunday afternoon. It is
informal, and Mike does most of the teaching.
Mike’s group is an exception in Liverpool, of
people genuinely reaching working class people.
(A good book on this is by Roy Joslin: Urban
Harvest)

Lesson from Wirral Church plant

Need church leaders from working class
people to reach working class people.
People who are involved in working with
working-class people need the support
and assurance from the wider church.

Bay Church,
Cardiff

www.cardiffbaychurch.org

History
Cardiff Bay is a major dockland development in
the city. lan Parry saw this area as prime
opportunity for church planting and left his church
in South Wales in order to pioneer this new church
with his wife and children. He is a young man with
a strong preaching gift, but little experience of
church planting. His gifts, although limited, are,
however, well complemented by experienced
elders including Peter Milsom, a minister with
church planting experience who is currently
director of a major missionary society
(Unevangelised Field Mission Worldwide). The
church is young, vibrant, informal and growing
(started with four and is
now, two and a half
years later, around fifty
adults). The growth has
come mainly from
Christians gathering
rather than converts,
although there was one
young man who came
into the church after
reading C.S. Lewis’
Mere Christianity.

Sunday meeting

The group is meeting in a scout hall which is a
nice modern building. The meeting we attended
was simple and informal for a Welsh church
(announcements, opening, singing, prayer,
reading, song, sermon, prayer, song, close).
Children went out of the service just before prayer
time. The preaching was very good, with positive
application. The fellowship was vibrant and alive
and coffee was served after the service. We were
warmly spoken to by several people.

The church is independent and associated with
the Associated Evangelical Churches of Wales.
They are currently looking for a permanent
building.

Lessons from the Cardiff Bay Church
Plant

We need to have church planting teams
with complimentary gifts. One man can’t
be everything.

It is important for people to be operating
in their areas of gifts.

The leaders role in taking initiative is vital
to the establishment of any new work.

Highfields Evangelical
Church in Cardiff

www.highfieldschurch.org.uk

History

We visited the Highfields
Evangelical Church in
Caurdiff, which started as a
result of a church split,
and has grown to be a
large evangelical church in
Wales. They have
redeveloped an old chapel
building to be a modern
centre for ministry.

Sunday Service

The church has three services (two in the
morning & one in the evening). The worship style
is contemporary, but lacked energy and included
some very old hymns in which the words would
have been difficult to understand for the
contemporary person.

The assistant pastor preached a boring sermon
on Luke 21. The service was led by a lay person,



and included an introduction of three young
‘minister’s assistants’ doing one year full time
position with the church (somewhat equivalent
to our ministry apprentices, but not as focussed
on training). There are a lot of young people in
the church.

Church Planting work

They have been involved in planting three
churches, two of which were replants of existing
churches, which had died. In each case core
members were sent out to establish the work.

Lessons from Highfield

We need to make room for people to
develop and exercise their gifts in ministry
The larger churches in the network can play
a vital role of supporting smaller churches in
areas such as visiting speakers,
conferences, inservice training,
apprenticeship programs, administrative
support, venue etc.

The Independent
Evangelical Scene in Wales

www.aecw.org.uk

Evangelical churches in South Wales are
independent of the denominations, and tend to
be baptistic in practise and Calvinistic in belief.
They are in a poor state and are mostly in
maintenance mode with little growth or vision
(there are exceptions). The older ministers,
particularly those that were influenced by Martin
Lloyd-Jones, still hold the reigns in many
churches and there are not many opportunities
for the next generation of leaders. There is a
lot of negativity and competition between
ministers and churches and there could be
much greater unity around the gospel.

There are quite a few churches in the
movement, but many are small, some having
membership of just fifteen to twenty five people.
Independent-ism may look rosy from a
distance, but it has its weaknesses. There is
great benefit in having denominations and
networks that genuinely serve and support
churches in their task to do gospel ministry.
The Association of Evangelical Churches of
Wales is a collection of churches have varying
statements of faith including Savoy declaration,
1689 Baptist confession, Westminster
Confession and Calvinistic Methodist
confession.

Lessons from Wales

Older leaders need to work hard at passing
on the ministry baton (training, equipping
and encouraging) to younger men.
Maintaining gospel unity should be a high
priority. It is easy for a movement to be
divided over secondary issues and lose the
driving force of gospel ministry.

We need to get behind young men who are
willing to take on difficult tasks in new
territory, making sacrifices for the sake of
the gospel.

France Mission,
Paris

www.francemission.org

History

The work of David and Mary Brown with France
Mission is of quite a different character to the
other church planting work we have seen. The
French context is totally different to the UK,
American and Australian contexts. Separation
of state and church in France has major
implications for gospel work. Also France has
not seen evangelical Christianity since the
Reformation. Whereas evangelicals were once
regarded as a cult, they are only just now
gaining acceptance as mainstream protestant
Christianity.

David was originally from England and trained
as a teacher. He has no formal theological
training. He came to France as a young married
man and has now lived here thirty years. Most
of his time here he has been involved as a
church planter and leader in France Mission.

France Mission is a church planting movement,
with fifty churches throughout France. It started
in the 1950’s and is now apparently the fourth
largest Christian denomination. This
demonstrates how much gospel work still needs
to be done in the country.

Church planting

David and Mary have been involved in three
church plants, two in a regional centre called
Nancy, a city of around 350,000 people, and
one in Paris (in Le Blanc-Mesil, a multi-ethnic
communist suburb), where they have been
working for eight years. The church currently
has around eighty attending and has two
services because of the size of the building (a
converted house). Both meetings share the



same sermon, which is sandwiched between
two worship times separated by a short drinks
break. The leadership comprises four elders
including David and the assistant pastor. To be
legally recognised as a religious association in
France the congregation needs to elect a board
of management, called the church council. The
preaching is done by the leadership team, each
from doing their own series in an interleaved
fashion.

The church is attracting people from different
countries (African, West Indian, Indian), but the
indigenous French are much harder to reach.

The separation of church and state in France
has major implications for church life and
evangelism. For example, churches have to be
registered as religious organizations, and direct
evangelism can’t happen in state-owned
buildings.
It is very helpful and important for the church to
have a community face and to be seen in the
community as a public organization. House
churches wouldn't
be acceptable, as
they would be
viewed
suspiciously. Also
people don't just
drop into each
other’s houses, you
need to make an
appointment to visit
people in their
homes.

GBU ( University Bible Groups) equivalent

to AFES in France)

David Brown is now the general director of the
GBU. The student work in France is very small,
with most groups being ten or less people.
Direct Bible teaching and evangelism isn’'t
allowed. So Bible studies are described as an
exchange of ideas or discussion. There are
about eighty Bible study groups throughout
France in about nine regions. Five regions have
a secretary. GBU has attracted a number of
Australian workers. Priority in terms of funding
is given to indigenous French workers rather
than overseas workers. The Vision for 2005-
2006 is 100% consistency — now loading. The
work, therefore, is long term and relational. The
three church plants David has led have each
taken ten years to establish with around eighty
to one hundred people each which is
considered a large church in France. David
works hard at building bridges in the local
community and raising the profile of the church.
There is an urgent need for indigenous French
leaders to start new work.

“Church from scratch—how to go from no church to
the first church.” (David Brown)

My Vision
A local church is a gathered group of Christians
who persevere
in the apostles’ teaching
in fellowship
in the breaking of bread
in prayer
who welcome all into fellowship without distinction of
sex, age or origin
who meet together in a locality
who have recognised leadership (elders, deacons)
where everyone can exercise their gifts
where baptism and the Lord’s supper are observed
for whom the distinguishing mark is love
who are interested in the well-being of society
who proclaim salvation in Jesus Christ
Questions (help you know where you are going and
will help others see the vision—some will come from
other churches with different ideas).
how big?
what kind of structures?
where and when to meet?
what kind of activities?
- what priorities?
My call: Pioneering / church planting
Pastoring (equipping, discipling)
Coaching (especially in large churches
focusing on apprentices/elders)

My gifts: The basis of my approach to church planting.
Base the church plant on the gifts available in the
leaders. eg Evangelist or teacher?

My strategy: Short-term, medium-term and long-term
objectives. Churches need to be open enough to people
to discover what Christian community is about. Build
relationships.

My opportunities : How does this person, this event fit
into or modify my strategy? God is in control—He brings
people, opportunities, events onto our path.

My discernment of the stage of the church:

Baby stage followed by adolescent stage which is the
most difficult—learn to delegate. The adult stage is
where the church is self-funding, self-governing and self-
propagating. Remember—ijust because things are not
perfect does not mean it is not a church! All stages need
to be accompanied by suitable training and structuring.

Three ingredients :

Creativity, hard work and reassurance. The church
needs to be assured and grow in confidence.



Leadership

We need to find additional
trained and experienced
leaders for the churches we
have already planted. Itis

The overall strategy

movements we have seen
have greater access to these
types of people.

Many of our church plants
have been started by existing
leaders, who are already
responsible for an existing
church, or are led by
comparatively young Christians
with great potential but limited
experience. The movements we have seen, have
looked for leaders prior to starting the new work. In
some cases these leaders were given freedom to
choose their own team. In most cases they started with
a core group, a location and financial support from a
mother church or mission organisation.

It is clear from our study that each church planting team
needs a missionary-type leader, and a core team with
complementary gifts to support the leader. We need to
find these missionary-type leaders for our network,
growing them, or perhaps bringing them in. The
missionary-type leader will have leadership/
entrepreneurial type skills. Some people may have the
gift of evangelism but not necessarily be a leader,
others may have the gift of leadership and not be an
evangelist.

ball rolling.

The church as a ministry training centre

Fundamental to our understanding of church is every
member ministering. All Christians should be trained for
ministry. The Crowded House have a program called
Welcome to Gospel Ministry, which is being used to
train core members of each church. We want this to be
part of the DNA of every church in the network.
Therefore the key leader and leaders of every church
must have a training mindset.

The key universal elements of this training are godly
character, theological understanding and ministry skills.
Such training ought to build in our people a gospel
mindset that builds a community focussed on its
mission to the world.

Seeing and seizing the opportunities for starting
new work

The Kingston church is a very large church and it has
great opportunities to advance gospel work because of
its large numbers of people and financial resources.
We have seen that many large churches have been
successful in starting new church plants by supplying

What we have seen overseas supports the
strategy of our movement to reach 10% of

) . Tasmania by planting churches of between
evident that the church planting 100.200 people. This size of church will have
the people and financial resources to keep the

The variety of church planting work we have
seen reminds us that different models can be
used to plant churches also in Tasmania. For
example, the house church model may be more
suitable to rural areas in Tasmania such as the
Midlands and parts of the North West Coast.

people and finances for this work. Statistics bear out
that greater growth is achieved, by a church of two
hundred giving away fifty people to a church plant, than
in retaining them. More growth is achieved because
you make up the fifty in the mother church as well as
see growth in the new church.

A number of church plants have
happened because declining
churches have asked for help.
We should be open to such
requests, and see them as
positive opportunities for
spreading the gospel, and be
generous in our assistance to
such groups. We have one such
request from a Congregational
church in Richmond.

Where there is good leadership
and a strong connection to the
local community, a growth group
may be a nucleus for a church plant. We should
explore such opportunities to advance the church
planting cause. eg Warrane

If God should give us experienced and gifted church
planters in the future, we should encourage and
support them to choose their own team, and location
for a church plant, as another way of advancing the
gospel.

Whilst Vision 100 is committed to raising financial
resources we also recognise the importance of tent-
making as a legitimate way of getting a ministry started.
We have seen this working in a number of different
situations.

Building the network of churches

We want the Vision 100 network to be a ‘Coalition of
the Willing” drawn from a wider number of
denominations. There needs to be agreement to the
values, doctrines and vision of the network, at the same
time recognising the diversity of approach and
background. In the Crowded House and Co-Mission
initiative we noticed that there was a clear
understanding of and loyalty to the vision of the
network, which gave strong impetus to the gospel work
of the network. This was achieved by good
communication, regular leaders meetings, annual
conferences, and the constant casting of the vision of
the network.

Suggestions that we might introduce include
Annual Vision 100 leaders conference
Regular Vision 100 leaders meetings
Vision 100 magazine produced quarterly
(somewhere between Regurgitator and Vision 100
Update)
Local training of apprentices
Celebrating birthdays of church plants
Developing a church planting centre in the state.



